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Preface
Starbuck's initiative is based on the cutting of the production cost through some strategies which revolve around the use of recycled products. For instance, it would be cheaper to relatively make use of the waste products because it saves the environment as well as maintains a low cost of production for the company. Additionally, the company has been facing a high cost of productions in the past years, and this is one of the primary reasons it needs to cut on it so that it can gain its previous profit margins (Starbucks Corporation, 2018). The amount of waste product has also been increased, and the company joined the environmental agencies to cut on its pollution to the environment. In this case, recycling its waste products will also save the environment, and therefore it is a comprehensive initiative that needs to be implemented as soon as possible. 
The target market for Starbucks Company is majorly individuals who love coffee and other beverages that are offered in the company. The market, in this case, is likely to expand and bring in more profits. This is because the use of recycled products especially the packaging cups and plastics will cut on the actual cost of production. As a result, more customers will be attracted to the stores which reflects an increase in the overall sales volumes. Also, regardless of the competitors within the same market such as McDonald's and Dunkin Donuts, Starbucks is set to attain more competitive advantages especially through the production of quality products that will provide a new experience to the customers (Starbucks Newsroom, 2018). This strategy is also set to attract more clients into the company and expand its overall market shares. Hence, a low cost of production will lead to high-quality products which are set to expand the company's market and profit margins as well. 
The solutions to the initiative that should be implemented are therefore to introduce a system through which all used packages are collected and recycled for reuse. The recycling process is set only to take a little budget which is convenient for the company since it aims to cut on the cost of significant operations to increase profits (Starbucks Corporation, 2018). Therefore, the company should instead concentrate on training its employees on how to collect all used packages best and ensure that they are subjected to the recycling processes so that they can be used again. 
The employees will also be trained in how to be sensitive about how they use the company's resources in a way that avoids wastage. This will eventually cut off the cost of production, and therefore the company should pursue this initiative. Additionally, an alternative to the action would be to re-dye the used packaging products (Starbucks Newsroom, 2018). However, this would be a little bit more costly than the recycling process, and therefore the company should first concentrate on implementing the primary initiative of recycling products. 
Lastly, I would say yes to the initiative. This is because it is productive and likely to help the company to expand its market in the coming years. This is because there will be a cost which will be cut on the production process and as a result, it will be channeled to other more critical methods. As a result, more quality products are produced, and this attracts more customers hence expanding the company's market share (Starbucks Corporation, 2018). Also, the company will deliver less wastage to the environment, and this leads to the reduction of the level of pollution which is an added advantage to the company.
Recommendation
The recycling initiative is feasible, and I would recommend for the Starbucks Company to pursue it by all means. This is because currently the company is facing stiff competition and it needs to immediately look for more competitive advantages for it to remain relevant especially to its customers. Reducing the production cost is a comprehensive initiative, and it is entirely feasible if only the company puts its maximum effort in implementing it (Starbucks Newsroom, 2018). I would also recommend for the company to hire a more qualified management and leadership team to look into the accomplishment of the initiative. In this case, the new team needs to have more skills and expertise on how recycling procedures take place and how best to use minimum resources to complete them. This is because there is a need to keep every cost of the company's processes as minimal as possible.
I came up with the recycling initiative based on the company's history of waste products into the environment. The company had even received some warning on the cutting of wastage to the environment which causes increased pollution. As a result, I decided that it is best for the company to seek alternative ways on how to cut on the environmental pollution and gain more especially regarding its market share. This will be a successful initiative because the company will also attract clients who are sensitive to the environment or instead like to keep the environmental waste at its minimal (Starbucks Corporation, 2018). Also, the company will have an added advantage when it comes to all the ecological agencies who will always favor and give it some awards for keeping its wastage as low as possible.  
Recent research proves that 93% of the customers are impressed with the initiative, and this encourages the company to keep on developing it at all times. More customers now have a positive image of the company, and this will enable it to improve its sales and achieve its target market share. Another study shows that the company tried the same initiative in 2015. Its main aim was to attain a 100% use of recycled packages whereby it targeted about 100 industry leaders (Starbucks Corporation, 2018). The initiative was implemented in countries like Canada, and the U.S. and the environmental agencies came in to offer their support on the action. This is enough proof that the initiative will be feasible this time round since the company seeks to apply a more advanced and technologically based recycling procedure that will see into the succession of the initiative. 
Lastly, history shows that the company has been trying to implement the same initiative. For instance, in 2009 and 2010, Starbucks tried recycling its packaging products in Seattle and Boston respectively (Starbucks Corporation, 2018). This shows that it now has more experience which will help it advance the process and become successful. Also, many market theories explain that customers are impressed with more quality products that come from a well branded company. In this case, Starbucks will attain a positive image of its brand which will attract more customers into its business and this is quite advantageous to its overall performance. Therefore, it should go ahead with the initiative and its recommendations and hasten the implementation process for maximum benefit and utility.
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